Request for Quote

THIS IS A REQUEST FOR QUOTE AND NOT A TENDER CALL

African Nova Scotian Road to Economic Prosperity
Website Design and Development
Issued by:
Halifax Regional Business and Community Economic Development Association
Hereinafter referred to as “Halifax Partnership”

July 19, 2021
Proposals will be received by Halifax Partnership until 12:00 PM ADT July 26, 2021, via email for the
following Request for Quote.
RFQ: Reference Name: African Nova Scotian Road to Economic Prosperity Website
Please address RFQ questions and points of clarification by 5:00 PM ADT July 23, 2021, via e-mail
only to the VP Marketing, Public Relations and Communications at the contact information provided
below. Responses will be provided within 24 hours.
Alison Gillan
VP Marketing, Public Relations and Communications
E-mail: agillan@halifaxpartnership.com
Phone: 902.719.6797
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1.0 SUMMARY OF RFQ
Halifax Partnership (“the Partnership”) is Halifax’s economic development organization. On behalf of the
African Nova Scotian Road to Economic Prosperity Advisory Committee, the Partnership invites qualified
firms and consultants to submit a proposal to design and develop a website for the African Nova Scotian
Road to Economic Prosperity initiative.
Halifax Partnership is committed to fostering a culture that is grounded in diversity and inclusiveness.
We welcome applications from all qualified proponents, including African Nova Scotians, Aboriginal
peoples, women, persons with a disability, racially visible persons, persons of minority sexual
orientations and gender identities.

2.0 INTRODUCTION
In January 2021, the African Nova Scotian (ANS) community launched the African Nova Scotian Road to
Economic Prosperity Action Plan, a five-year collaborative strategy to advance economic development
and community priorities and improve economic and quality of life outcomes for African Nova Scotians.
Developed and owned by the community under the leadership of the Road to Economic Prosperity
Advisory Committee, and delivered in partnership with the Halifax Regional Municipality and Halifax
Partnership, the African Nova Scotian Road to Economic Prosperity Action Plan focuses on three key
priorities:
•
•
•

Building unity and capacity among African Nova Scotians;
Establishing land ownership, developing infrastructure, and attracting investment; and
Increasing participation in education, employment, and entrepreneurship.

Building on the significant participation and engagement of ANS communities and partners in the
development and launch the Action Plan, the Road to Economic Prosperity Advisory Committee is
aiming to achieve the following communications objectives:
•
•
•
•

Increase awareness of the Road to Economic Prosperity among ANS communities, funders,
partners, and other key stakeholders.
Build community and public support to progress the implementation of the Action Plan.
Build continued trust, transparency, and accountability with ANS communities.
Increase the engagement of ANS communities and key stakeholders in implementing the Action
Plan.

The development of a website for the ANS Road to Economic Prosperity is a key tactic in achieving the
communications objectives.
For more information on the Road to Economic Prosperity Action Plan and website and communications
insights to date please see Appendix A – Website Development Briefing Package.

3.0 SUBMISSION
A complete copy of the proposal must be received by 12:00 PM ADT July 26, 2021, to Alison Gillan
VP, Marketing, PR and Communications, via email at agillan@halifaxpartnership.com. The subject line
of
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the email should include the RFQ name.
This RFQ contains mandatory requirements. Proposals not meeting all mandatory requirements may be
rejected without further consideration.
All costs associated with the preparation and submission of the quote, including any costs incurred by
the proponent after the deadline, will be borne solely by the proponent.

4.0 SCOPE OF WORK AND DELIVERABLES
The firm or consultant will design and develop a website that enables the ANS Road to Economic
Prosperity to effectively reach and engage with its target audiences and support the achievement of its
communications objectives.
The scope of work includes:
• Review of current brand, marketing and communications assets for the ANS Road to Economic
Prosperity.
• Gather and review business and content requirements with the client.
• Design a minimum of 2 website concepts for Phase I and Phase II to present to the client.
• Develop and review the website wireframes with the client.
• Two rounds of revisions of the selected concept and wireframes.
• CMS recommendation based on existing platforms used by the client (WordPress, Craft).
• Development and deployment of a responsive and SEO optimized website including:
o Phase I development and launch of a landing page to be completed by September 17,
2021 in time for the ANS Summit being held September 23-24, 2021.
o Phase II completion of the full website by November 30th, 2021.
• Develop a quality assurance and testing plan.
• The consultant or firm will ensure that the client has the knowledge and understanding to
maintain a strong stewardship of the website.

5.0 PROJECT BUDGET
Total project budget is $10,000 (excl. tax).

6.0 RFQ CRITERIA AND FORMAT
The following format and sequence should be followed to ensure each quote receives full consideration.
6.1 Company Overview and Organizational Competency
The proponent must provide a brief overview of the firm’s or consultant’s core competencies, pertinent
experience, and any other relevant information.
6.2 Personnel Assigned
Identify the resources that would be dedicated directly and indirectly to the service and proposed
allocation of time. Quotes are to specify the names and qualifications of personnel assigned to this
contract, as well as relevant experience.
6.3 Conflict of Interest
Proponents shall disclose any potential conflicts of interest and existing business relationships they may
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have with the Partnership. Failure to disclose or provide false or insufficient disclosure of the nature and
extent of any relationship the proponent may have with any employee of the Partnership, shall be
grounds for immediate termination of any contract with the Partnership, in the Partnership’s sole
discretion, without further liability of notice. By submitting a quote, the proponent warrants that
neither it nor any of its employees with authority to bind the proponent has any financial or personal
relationship or affiliation with any employee of the Partnership or their immediate families which might
in any way be seen by the Partnership to create a conflict.
6.4 References
At a minimum, supply two client references that could be contacted about their working relationship
with your company. To verify these references, the Proponent must provide a list of contacts and site
references. Contacts provided in the proposal should be notified that they may be contacted by the
Partnership as part of the evaluation process. The Partnership reserves the right to use prior knowledge
and experience as a client reference in the evaluation of a proponent’s proposal.
6.5 Fee Structure
Proponents are requested to detail all fees, expenses, and incidental charges for which they expect to
be reimbursed. At a minimum, this section should include:
•
•
•

Individual professional service and personnel costs by hourly rates.
If the company bills on a fee for service, retainer system, or any other billing system.
Any remaining miscellaneous costs and disbursements which will be billed to the account (ex. taxis,
couriers, long distance phone calls, etc.) and whether these costs are billed at net or gross.

Alternative Fee Proposal
The Proponent is invited to submit alternative fee and structure proposals to the Partnership which
could provide better value for money to Halifax Partnership.
6.6 Conditions and Assumptions
The Proponent must document any assumptions made in the preparation of their proposed pricing, and
any conditions on which successful completion will be based. It is the duty of each Proponent to ask the
necessary questions to ensure that they have a complete understanding of the requirement before
submitting their quotes. The Proponent is cautioned that the Partnership will not entertain any
additional charges or conditions, unless explicitly agreed to by the Partnership in writing, if the
preparation assumptions made by the Proponent turn out to be incorrect.
6.7 Safety Protocols
Please identify health and safety protocols required when performing work under this proposal.
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7.0 TIMELINE
RFQ Release
Deadline for Questions (by 5 pm ADT)
Quote Submission Date (by 12 pm ADT)
Notification Date
Contract Negotiation and Execution
Project Kick-off Meeting
Phase I Landing Page: Creative Concept and Wireframe
Approved
Phase I: Landing Page Completed & Ready for Launch on
September 23, 2021
Phase II: Full Website Completed

July 19, 2021
July 23, 2021
July 26, 2021
August 9, 2021
August 18, 2021
August 20, 2021
September 3, 2021
September 17, 2021
November 30, 2021

8.0 EVALUATION
Evaluation of proposals will be completed by Halifax Partnership and the Road to Economic Prosperity
Communications Committee and Advisory Committee. The evaluation team will review proposals
against the mandatory submission criteria. References of the proponent(s) scoring highest will be
checked. Proponents will be notified by email following completion of the evaluation process. Subject to
successful negotiation and execution of a contract, the selected proponent will provide the required
services.
All material created by the proponent for this project shall be considered the property of the client. The
client is free to use these materials without restriction.
8.1. Scoring Criteria
CRITERIA
Organizational Competency and Company Experience
Personnel Assigned
References
Fee Structure

WEIGHTING
70%
30%

9.0 AWARDING OF CONTRACT
No contract will be formed, with any proponent, until the contract terms have been successfully
negotiated between both parties (the Partnership and the successful proponent). The Partnership is not
obligated to any proponent in any manner until an agreement has been signed by an authorized person
to sign on behalf of the Partnership. The successful proponent shall supply said contract to the
Partnership.
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10.0 DISCLAIMER
This RFQ document does not constitute an offer, nor promise to offer or enter into any business
agreement or relationship, nor should any intent to enter into an agreement or relationship be
construed.
Halifax Partnership reserves the right to reject any or all proposals or to not accept any proposal which it
may consider to not be in its best interest. Halifax Partnership also reserves the right to waive formality,
informality, or technicality in any proposal of a non-material nature.
Halifax Partnership reserves the right to cancel this RFQ at any time. This RFQ implies no obligation on
the Halifax Partnership to accept any proposal submitted.

11.0 CONFIDENTIALITY
Information about Halifax Partnership or the Road to Economic Prosperity obtained by proponents must
not be disclosed unless prior written authorization is obtained from the Halifax Partnership. The
successful proponent agrees that this obligation of confidentiality will survive the termination of the
contract between the successful proponent and the Halifax Partnership.

12.0 ENQUIRIES
All enquiries related to this RFQ are to be directed to Alison Gillan by email or phone. Information
obtained from any other source is not official and may be inaccurate. Enquiries and responses may be
recorded and may be distributed to all proponents at the option of the Partnership. Firms and
consultants interested in receiving information shared with all proponents can email Alison Gillan to be
added to the contact list.
Alison Gillan
VP Marketing, Public Relations and Communications
E-mail: agillan@halifaxpartnership.com
Phone: 902.719.6797
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APPENDIX A: Briefing Package
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HALIFAX ECONOMIC GROWTH PLAN 2016-21
Key Actions for the ANS Community:
 Action #10 -- In partnership with the Province, develop an approach to
resolving ownership, taxation and planning issues on residential and
community-owned properties without clear title.
 Action # 12 - Develop and implement an African Nova Scotian (ANS)
Action Plan to advance ANS economic development and community
priorities.
 Action #33 - Establish ANS and Mi'kmaq/Indigenous Peoples streams
under the Halifax Connector Program.
 Action #34 - Identify and share existing programs, services and
outcomes related to the workforce attachment of Mi'kmaq/Indigenous
Peoples, African Nova Scotians and other groups at risk of exclusion.
 Action #38 - Connect newcomers, African Nova Scotians,
Mi'kmaq/Indigenous Peoples, youth and persons with disabilities to
employment opportunities at HRM.
 Action #43 - Ensure HRM’s culture investments reflect Halifax’s
diversity.
 Action #59 - Consider and, where possible, incorporate community
benefits as part of the development approval process in HRM
communities.

PARTNERS:
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COMMUNITY CONSULTATIONS
• Halifax Regional Municipality’s African Nova Scotian Affairs and Integration Office
(ANSAIO) and Halifax Partnership hosted a series of consultations with African Nova
Scotian (ANS) communities (2018-2020).
• Key economic development themes:
• Need to build unity, capacity, and leadership among and within ANS communities.
• Issue of establishing land ownership, developing infrastructure and attracting
investment within ANS communities.
• Need to improve education, employment, and entrepreneurship outcomes for
African Nova Scotians.
• Need to identify and address system-wide legislation and municipal by-laws that
impact ANS communities.

PARTNERS:
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ADVISORY COMMITTEE

Membership





A member from each Black community in HRM
Community organizations involved in economic development and/or capacity building
Resources/support person from the primary agencies
Youth and elder representation

•

Irvine Carvery (Co-chair) - Africville

•

Dolly Williams (Co-chair) - East Preston

•

Bobby Taylor - East Preston Ratepayers Association

Role

•

Patsy Crawford - Beechville

•

Jareeca Jones - Upper Hammonds Plains

•

Chanae Parsons - Lucasville

•

Veronica Marsman - Akoma








•

Sherry Bernard - Lake Loon Cherry Brook

•

Rosella Fraser - North Preston Rec Centre Advisory Committee

•

Miranda Cain - North Preston

•

Chavasse Bain - African Nova Scotian Affairs, Province of Nova Scotia

•

Matthew Martell - Black Business Initiative







•

Antonio Simmonds - African Nova Scotian Affairs Integration Office
(ANSAIO), HRM

Values

•

Ayo Aladejebi – African Nova Scotian Affairs Integration Office
(ANSAIO), HRM

•

Carolann Wright - Halifax Partnership

Review and approve terms of reference
Use five elements for developing ANS communities
Discuss & support the action plan
Prepare for presentation to community at large
Develop a work plan and timeline for completion
ANSAIO & Halifax Partnership will provide support

How We Work






Listen with care and sensitivity to the full range of all members’ interests
Remain open to new ideas and concepts
Offer possible alternatives when an agreement cannot be reached
Discuss everyone’s positions on matters of group interest
Agree on how to communicate these as a group to external parties

Ethical and competent leadership
Strong, progressive and effective institutions with Afrocentric representation and values
Economic infrastructure that gives back to the community
A coherent strategy for healing, for trauma, and emotional well-being.

PARTNERS:
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ACTION PLAN STRATEGIC PRIORITIES
Build Unity and Capacity Among
African Nova Scotians
Establish Land Ownership, Develop
Infrastructure, and Attract Investment
Increase Participation in Education,
Employment and Entrepreneurship
Download the Road to Economic Prosperity Action Plan
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IMPLEMENTATION AND ENGAGEMENT
Governance:
• The Road to Economic Prosperity Advisory Committee (REPAC), supported by
an Elders’ Council, provides leadership, oversight, and strategic guidance.
Implementation Roles:
• Halifax Partnership and Halifax Regional Municipality are the coordinating
bodies responsible for leading the implementation of many actions in the
plan.
• Road to Economic Prosperity Advisory Committee (REPAC) and Elders’ Council
lead several actions in the plan.

PARTNERS:
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COLLABORATION & ALIGNMENT
ANS communities, Halifax Regional Municipality, and Halifax Partnership will
engage with a variety of groups to implement the plan.
•
•
•
•

Private Sector
Provincial Government
Crown Corporations
Federal Government

•
•
•
•

Business Associations
Post-secondary & Training Institutions
Not-for-Profit Sector
Arts and Culture Sector

PARTNERS:
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MEASUREMENT & EVALUATION
The African Nova Scotian Prosperity and Well-being Index, modeled after
the Halifax Index, will be developed to track and report on economic and
community progress and well-being, progress against actions, and key
challenges, opportunities, lessons learned, and best practices.

PARTNERS:
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COMMUNICATION &
WEBSITE INSIGHTS

PARTNERS:
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COMMUNICATIONS OBJECTIVES
Building on the significant participation and engagement of ANS communities
and partners in the development and launch the Action Plan, the Road to
Economic Prosperity Advisory Committee is aiming to achieve the following
communications objectives:
•
•
•
•

Increase awareness of the Road to Economic Prosperity among ANS
communities, funders, partners, and other key stakeholders.
Build community and public support to progress the implementation of
the Action Plan.
Build continued trust, transparency, and accountability with ANS
communities.
Increase the engagement of ANS communities and key stakeholders in
implementing the Action Plan.

The development of a website for the ANS Road to Economic Prosperity is a key
tactic in achieving the communications objectives.
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AUDIENCES, AWARENESS, NEEDS

EXTERNAL / UNAWARE

INTERNAL / HIGH AFFINITY
ANS
Community
Leaders
Elders
ANS
Business
Leaders

Youth

ANS
Communities

Partner
Organizations
and Plan
Stewards

Program
Supporters
and Partners
Aware of African Nova Scotian Road to
Economic Prosperity Action Plan (ANS
REPAP)
Need:
• To understand next steps and actions
• How to communicate about the plan
• What steps to take to support the plan

BBI

General
Public
ANSA

HRM
Province
Federal

Unaware of ANS REPAP
Need:
• If they become aware of it, how
to find more information and to
understand the basics.
• How to support or engage with
the plan
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Core Content by Audience

Includes below and:
- Our progress
- Our roadmap
- How we are organized

Includes the above and:
- This plan is unique in scope and
relevance
- The plan encompasses three pillars to
address systemic barriers to ANS
prosperity
- This plan is by our community, for our
community, and will be led by our
community
- Communities must support and participate
- There is space for everyone
- ANS REPAP provides the context for ANS
communities and a roadmap to follow

General Public

Supportive Organizations

Funders
Partner
Organizations and
Plan Stewards

ANS Community
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Operational
Determine
Governance and
Decision-making
Framework

Website Approach

Make the Plan more
accessible

• REPAC Communications • Friendly URL
Committee & project
• Distilled version of
team
plan essentials –
• Design
operations, actions,
• Development
pillars, people
• Content
• Maintenance

Make the Plan
relevant and
applicable
• Core narrative, history
and links on website
• Communications
toolkit for internal and
partners and
supporters

Make the Plan
actionable

• How to stay informed
• How to stay involved
• Who and how to
contact

MEASURE & OPTIMIZE

Targets and measures will be determined with input from the Road to
Economic Communications and Advisory committees, the project team and
the website partner.
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WEBSITE CONTENT OUTLINE (DRAFT)
Section

Content

Objective

Home

Introduction and links to other items and
desired visitor actions

Explain to visitors what this website is
and who it is for. Set expectations for
content in website sections.

Executive Summary and Launch Video

Share how the plan came to be
(consultations 2018-2020), highlight
community ownership and leadership
(Road to Economic Prosperity Advisory
Committee and ANS community),
showcase partners and contributors

About the Plan

Consultations Process and Outcomes
Advisory Committee, Sub-committees and
Partners
Historical Context

Plan Pillars

•
•
•

Past
Present
Future

Illustrate the historical context, the need
for a comprehensive plan, and the
unique position this plan holds as a
community owned and led initiative.

•
•

Build unity, capacity, and leadership
Land ownership and developing
infrastructure
Education, employment, and
entrepreneurship

Distill the plan with a summary overview
of each pillar and provide the full
information from the tables in the plan
document.

How to get involved
Volunteering
Contact
Newsletter Sign Up
Events
Share the site

Begin to build contact list of those with
support and affinity for the plan and
cause

•
Get Involved

•
•
•
•
•
•

Priorities:
1. Distill the plan (3 pillars)
2. Convey ANS context
(history, current, future)
3. Articulate how the plan
came to be, why it
matters, and who is
involved
4. Highlight and promote
ways for stakeholders to
get engaged
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POSSIBLE SITEMAP

1

2

3

Jobs-To-Be-Done
1. Distill the plan (3 pillars) 1 2 3
2. Convey context of ANS (history, current, future)
3. Articulate how the plan came to be, who is involved
outline the full plan, highlight governance structure
4. Share how to get involved
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ENGAGEMENT OPPORTUNITIES
Aware | Attentive | Engaged| Advocate

Once work streams, governance, and milestones for action are
established, the website can evolve—or be designed from the outset
with—different calls to action that both let people get involved, but also
become the driver for creating a database of affinity. A framework for
engagement opportunities are outlined here and can be refined to match
the operational needs and strategy of the committee.

ENGAGED
ATTENTIVE
AWARE

People are visiting the website
and using it to learn more.
Measurement
•
Web analytics based on
views, time on site,
number of pages,
downloads of documents,
video views

People are signing up for a
newsletter or for alerts to stay
informed and/or to be contacted to
volunteer and are following on social
media.
Calls-to-action
•
Sign up to receive emails
•
Sign up to volunteer or be
contacted to volunteer
•
Follow on social media
Measurement
•
Low-barrier sign-up actions
•
Follow on social media

People are taking more actions that signify a
willingness to engage in an ongoing fashion.
Calls-to-action:
•
RSVP for an event
•
Consistent email open and click-thru
•
Responded to a survey
•
Engaged on social media
•
Contacted the group to get involved
(through any channel)
•
Signed up to be a part of a specific ask
or initiative (e.g., Index)
Measurement
•
Action rates on form-based actions
•
Amplifying social content
•
Volunteering
•
RSVP and showing up

ADVOCATE

Actively engages with, advocates (for both
the team and for the cause) and takes action
to support the ANS REPAP initiative.
Calls-to-action:
• Have shown advocacy and/or
endorsement for the work of the
Committee
Measurement
• Actively spread the word
• Active social media engagement
• Active in attendance and demonstrating
engagement metrics

Considerations before implementation:
• What is the supporter journey and what are the
touchpoints reflecting calls-to-action?
• What actions are required to support operational
goals and milestones?
• Where will data be stored? What permissions are
required? Who has access?
• What is the sustained plan to feed content
development?
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WEBSITE PLATFORM CONSIDERATIONS
The website could be hosted within the Halifax Partnership’s current CMS which means:
• No additional hosting cost is incurred
• The site can be built using the Craft content management system
• It can be integrated into the multi-site environment for ease of content management by the
Partnership team (editors can be added with access to this site only)
Considerations for implementation:
• URL can be purchased using the Halifax Partnership domain registry account (assume no email
addresses are required on same domain)
• The website will be designed and built with responsiveness and scalability in mind and allow easy
addition of pages within existing templates by the content team
• If a contact form is required, this can be added to the site
• Newsletter sign up lists can be added into the Halifax Partnership MailChimp account if desired
• If the Halifax Partnership is data owner, recommend linking privacy policy to HP website
• Google analytics can be added to the website
24

For more information on the African Nova Scotian Road to Economic Prosperity
visit: halifaxpartnership.com/how-we-help/creating-vibrant-communities/
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